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MEMORANDUM FOR: DEPUTY DIRBCTOR { ADMINISTRATION )
SUBJRCT : Weekly Activities Report for Week Ending 13 Feb 1053

1. General 25X1C15a

b. BSupply Task Group in Fer Esat

Arrengements have been made for the Chief of the Office
of Logistics to visit the Far Esst, lesving Washington on
or sbout 18 FPebruary for the purpose of obgerving loglstice
activities in the eres and sssisting the Supply Group in
the sccomplishment of the assigned mission.

2. Transportstion Division
There were no significant developments during this period.

3. Supply Division

25X1A6a

25X1A6a B qun for the operation of the Depot
25X1A6a  to be established at hes been proposed and fs mov being
| processed for final approval. Thig plan of operation considers
., the @spot to be an overt CIA installstion with the covert
o requirementa being cered for by the methods of moving gupplies
g and dquipment in and out of the depot coupled with the security
guards vhich prevent any unsuthorized persons from observing
activities within the warehouse,
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k. Purchase Division

K

25X1A5a1 a. Contrect Documents

{2) At the end of the period 96 contrect documents
with an spproximate money value of $1,146,845 were on hand,
Their status iz as follows:

No action
Pending receipt of more detsiled info,. ete.
Pending bids openings end awards
Regotiations Undervay |
Pending drufting of contractual documents
No further sction required by procurement officerss
1. Pending typing and meiling
2, Pending signature of comtractor
3. Pending fingl clearance snd
: signature by C.0.
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b. Requisitions

- On hand beginning of perilod 197
Received during pericd 179
Completed Auring period 163
On hand end of period 213

With sellon 128
Without action 85

5. Real Betate and Construction Bivision

8. M -- Requirements of construction based on
Gecislons made at the site have been delivered tolllllll for & 25X1A1d

25X1A2g

sods s THAR,
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- 25X1C4a

reviged estimate by the Approval of lease
W“iﬁ &£111) pending.
b ggg_;w_egh_— == Sub-contractor®s claim for extra
compensation atill be reviswed by Genersl Coungel's Qffice,
e, -= Completion
of plens and specifications scheduled for March. PBS Regional
Office will be asked to publieh motice or adveritse bids in local

area {scheduled for 1 April to 30 Aprtl) which will permit avard
of bid sbout 1 June.

6. Special Staff

&. A committee has been set up by DD/P Admin to steer future
Planndng for World-Wide bases. Current operational plsns and
objectives will be furnished the committee by the [N
of DD/P, after which the committee will pass the informatfion snd
vork agreements to P50 for establishing requirements for facilities,
equipment and supplfes. This committee will meet weckly until
such time as essential plans and policies have been formilated,

. Action has been inltisted to confirm our personnel end
construction prograuss by coordipetion with the Budget Division
and the Comptroller's Office and by placing pertinent require-
menis on the sppropriate Divisions of this Office. No obstacle
to meeting the deadline of 20 Peb 1953 is anticlipated,

JAMES i. GARRISON
Chief of Procurement and Bupply
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